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DISCLAIMER

This presentation contains forward-looking statements within the meaning of Section 21E of the U.S. Securities Exchange Act of 1934, as amended. These forward-looking statements are made under the “safe harbor” provisions of the U.S.
Private Securities Litigation Reform Act of 1995. These statements can be identified by terminology such as “will,” “expects,” “anticipates,” “future,” “intends,” “plans,” “believes,” “estimates,” “potential,” “continue,” “ongoing,” “targets,” “guidance”
and similar statements. Chagee may also make written or oral forward-looking statements in its periodic reports to the U.S. Securities and Exchange Commission (the “SEC"), in its annual report to shareholders, in press releases and other written
materials and in oral statements made by its officers, directors or employees to third parties. Any statements that are not historical facts, including statements about Chagee’s beliefs and expectations, are forward-looking statements. Forward-
looking statements involve inherent risks and uncertainties. A number of factors could cause actual results to differ materially from those contained in any forward-looking statement, including but not limited to the following: Chagee’s growth
strategies; its future business development, results of operations and financial condition; its ability to retain and attract its customers; its ability to maintain and enhance the recognition and reputation of its brand; its ability to maintain and improve
guality control policies and measures; its ability to establish and maintain relationships with its suppliers and business partners; trends and competition in China's freshly-made tea drinks industry or China's food and beverage sector in general;
changes in its revenues and certain cost or expense items; the expected growth of China's freshly-made tea drinks industry or China’s food and beverage sector in general; governmental policies and regulations relating to Chagee’s industry; and
general economic and business conditions globally and in China and assumptions underlying or related to any of the foregoing. Further information regarding these and other risks, uncertainties or factors is included in Chagee’s filings with the

SEC. All information provided in this presentation is as of the date of this presentation, and Chagee undertakes no obligation to update any forward-looking statement, except as required under applicable law.
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The Company considers non-GAAP net income, a non-GAAP financial measure, as a supplemental measure to review and assess the operating performance. The presentation of this non-GAAP financial measure is not intended to be considered
in isolation or as a substitute for the financial information prepared and presented in accordance with U.S. GAAP. The Company presents this non-GAAP financial measure because it is used by the management to evaluate the operating
performance and formulate business plans. The Company also believes that the use of this non-GAAP measure facilitates investors’ assessment of the operating performance.

This non-GAAP financial measure is not defined under U.S. GAAP and is not presented in accordance with U.S. GAAP. This non-GAAP financial measure has limitations as an analytical tool. One of the key limitations of using this non-GAAP
financial measure is that it does not reflect all items of income and expense that affect the operations. Further, this non-GAAP measure may differ from the non-GAAP information used by other companies, including peer companies, and therefore
its comparability may be limited. The Company compensates for these limitations by reconciling this non-GAAP financial measures to the nearest U.S. GAAP performance measure, all of which should be considered when evaluating the
performance. The Company encourages you to review the financial information in its entirety and not rely on a single financial measure.

The Company non-GAAP financial measure reflects adjustments for share-based compensation expense. The Company believes that the exclusion of share-based compensation expense is appropriate because it eliminates the impact of non-
cash expenses that are based upon valuation methodologies and assumptions that vary over time, and the amount of the expense can vary significantly between companies due to factors that are unrelated to their core operating performance and
that can be outside of their control. Although the Company excludes share-based compensation expense from the non-GAAP measure, equity compensation has been, and will continue to be, an important part of future compensation strategy and
a significant component of future expenses and may increase in future periods.
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Delivering Resilient Performance in a Competitive Market

Total net revenues Non-GAAP net income Global teahouse footprint

RMB3,208.3 million RMB502.8 million 7,338 teahouses

Net new teahouses
(QoQ)

+300 teahouses

GMV Cumulative registered members

RMB7,929.5 million 222.0 million

Notes:

1. Total net revenues include revenues from franchised teahouses and company-owned teahouses.

2. GMV (gross merchandise value) refers to gross merchandise value, a key operating metric that our management uses to measure and evaluate teahouses’ sales performance, which represents the sales value of product(s) in
consumer orders (excluding unfulfilled, canceled or returned consumer orders, and including relevant value-added taxes) before discounts, if any, are applied, including shipping charges paid by consumers for orders placed on

our mobile mini program, but excluding those charges paid by consumers for orders placed on other third-party online delivery platforms.
Registered members refer to member accounts registered with our mobile mini program.

4. Non-GAAP netincome. Calculated by net income excluding share-based compensation expenses.
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Advancing Strategic Teahouse Expansion

2024/12/31 2025/3/31 2025/6/30 2025/9/30

Total number of teahouses 6,440 6,681 7,038 7,338
Greater China 6,284 6,512 6,830 7,076  Teahouses outside Teahouses in
L= Lt f o e B = = — : — — Greater China Greater China
Overseas locations
+54 +246
Malaysia 148 157 178 196 Net new teahouses Net new teahouses
QoQ QoQ
Singapore 6 10 16 22
Indonesia - - 38 g
AL & o S5 _4 s 4 |
Thailand 2 2 5 Expansion into
Vigtar i i i new markets
§6I 0, 8 +8 in Vietham
Philippines - - -
+3 in Philippines
United States - - 1

Net new teahouses
QoQ

Sub-total 156 169 208




Flagship Teahouse Openings in Q3
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Building Community Engagement While Amplifying Brand Impact

Cumulative registered
members

as of September 30,2025 222.0 million

+15.0 million net i +36.7% YoY
increase QoQ i increase
Third-party deliver
i il 57.8%

platform GMV mix

for the three months ended
September 30, 2025

Note:
Registered members refer to member accounts registered with our mobile mini program.




Creating Sustainable Value Through Quality-Centric Development
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Emotional connections through
engaging content and experiences
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Our persistent dedication to high-
quality products
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PAGODA HOUSE

The pursuit of healthy growth across
the teahouse network
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Highlights of Revenues and Profitability

Total net revenues

(in million RMB)
3,541
3,208
1,444
2023Q3 2024Q3 2025Q3

Notes:
1. Total net revenues include revenues from franchised teahouses and company-owned teahouses.
2. Non-GAAP netincome. Calculated by net income excluding share-based compensation expenses.

(in million RMB)

306

2023Q3

Non-GAAP net income

647

2024Q3

503

2025Q3
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Highlights of Cost and Operating Expenses

Cost of materials, storage and logistics

% of total net revenues

184 47% 46 46
@‘M«m@ 0 2 0

2024Q4 2025Q1 2025Q2 2025Q3

Sales and marketing expenses
(excluding impact of share-based
compensation expenses)

% of total net revenues

12%

2024Q4 2025Q1 2025Q2 2025Q3

General and administrative expenses
(excluding impact of share-based
compensation expenses)

% of total net revenues

13[%} 13‘:%3

2024Q4 2025Q1 2025Q2 2025Q3 13



Total net revenues

)
242
I 39?

(in million RMB

2023Q3

m Franchised teahouses

Highlights by Operating Models

——

2024Q3 2025Q3

Company-owned teahouses

No. of teahouses by operating models

2023/9/30

2024/9/30

2025/9/30

m Franchised teahouses Company-owned teahouses

367
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Solid Cash Generation Capability

Cash and cash RMB9,142 million

equivalents, restricted
cash, and time deposits as of September 30, 2025

Net cash provided by RMB456 million

operating activities three months ended September 30, 2025

None

Interest-bearing debt as of September 30, 2025
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Investor Contact

Chagee Holdings Limited
Investor Relations

Website: investor.chagee.com
Email: Chagee.IR@icrinc.com
Phone: +1 (212) 537-5825
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